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Trang dién t& Huéng nghiép 4.0 (huongnghiep40.vn) ra dsi véi muc dich gép phan vao céng cudc dinh huéng nghé nghiép cho
cac ban hoc sinh THPT va sinh vién Viét Nam, trong béi canh cudc Cach mang céng nghiép 4.0 da va dang bung né manh mé hon
bao gi& hét. Bang viéc cung cap nhiing théng tin da chiéu, thiét thuc va bé ich vé cac nganh nghé cé sic néng va tiém nang phat
trién bén viing trong tuong lai dai han théng qua cac tin tic tédng hgp cling nhitng géc nhin sau réng cda cac chuyén gia uy tin &
nhiéu linh vuc nhu hudng nghiép, khéi nghiép, gido duc, cdng nghé théng tin, kinh té, x& hdi, tai chinh ngéan hang...,

trang dién t huongnghiep40.vn dugc ky vong s& mang dén nhiing kién thic nén tang hitu ich vé cac nganh nghé trong xa hdi
cling nhu thi truéng nhén luc

Viét Nam va thé gigi.

Trang dién tir huongnghiep40.vn cam két dugc xay dung va phét trién véi muc dich hoan toan phi Igi nhuan. Tat ca cac bai viét va
ebook dugc téng hgp, dang tai va

chia sé tai day déu c6 thé xem va tai vé mién phi, véi muc dich gép thém nhiing co hdi lam giau kién thic cho tat cad moi ngudsi.
Chac ban doc ¢6 dugc nhiing théng tin bd ich va dinh hudng nghé nghiép dang dan cho tuong lai.

Tréan trong,

Ban bién tdp website huongnghiep40.vn

huongnghiep40.vn

Component

Business Problem Statement
Define Unit Analysis

Define Variable

Define Label

Action

Success Criteria

Threshold



Business Problem Statement

—\97 - State a predictive problem to improve client business value.
oo - Know the impact of predictive result.
- Thisis should be in design challenge

B”Sin ess PrOblem Sta tem en t How might we (goals) so that (impact/outcome)?
Example:

How to target promotion or offer to potential customer based on previous
customer?



Define Unit Analysis

-\% 1. Define unit analysis from the data (unit that represents a row / what does every
00 row mean)

° . . 2. Therow should be consistent throughout dataset
Define Unit Analysis

w

It’s derived from business problem statement, vice versa
Example:

Business problem - > how much demand on the several periods ahead, so we
can restock properly?

Unit Analysis -> Time unit (week/month/other)



Define Variable

—@ - Define variable (column) that will be needed for predict the label
oo - Thevariable should be consistent in measurement (Example: Currency is Rupiah or
Dollar?)
De fine Variab le - Thevariable should be consistent in specifications (Example: NPWP or KTP?)
- Variable should be associated with unit analysis, vice versa
Example:

Business Case Component #3

What kind of product that customer might to buy?

Variable : Product pair, Order ID, Frequency



Define Label

@ - Define Label that will be predicted from the variable
oo - Thelabel came after variable, because it’s predictive
- Label should be associated with unit analysis, vice versa

Define Label ample

How might we choose Supplier/Vendor so that we get fair price for new supplier?

BUS' Ness Case Com ponent #4 Variable: Lead time (aggregate), cost (aggregate), services, insurance policy, profile

Label: Average price



Action

-@ - What should user do when they get the prediction result
oo - Should be multiple alternative option of action depend on prediction result
- It’s derived from business problem statement, vice versa

ACtion - It should be associated with the label, vice versa

Example:

BUSineSS Case Component #5 How much the right amount to do restocking?

Label: Restocking needs

Action: Do restocking when product stock amount less than safety stock



Success Criteria

—@ - Should be either minimize or maximize

oo - It’s should be derived by statistical criteria
- The statistical criteria should be linearly correlated with business impact

Success Criteria - If represent by money, human resources or time, it’s better

- It should be associated with label, vice versa

Example:

Business Case Component #6

When does the right time to do restocking for particular product and particular
distribution center?

Success Criteria: Minimize understock & overstock phenomenon



Threshold

—@ - Eitherrank (relative / absolute) or certain score

00 - Threshold should be set for achieve success criteria
- Should be adjust by business condition

Threshold - Threshold should be associated with unit analysis

- It should be associated with Label, vice versa

i Example:
Business Case Component #7 |
How much demand on the several periods ahead, so we can restock properly?

Success Criteria: Minimize the occurrence of understock and overstock phenomenon

Threshold: Stock amount less than next certain time unit demand
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